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We have maintained our strategic approach to health
and wellbeing by forming strong partnerships with a
variety of local statutory and voluntary organisations
as well as local community members to tackle health
inequalities in North Glasgow.

North Glasgow Healthy Living Community operated
through a significant period of change during the past
two years including the establishment of a new Scottish
Government and new local Community Planning
Partnership structures. We have embraced such
changes and have responded in a very positive way.
Our staff team numbers have grown adding a new
Health & Wellbeing team of 3 workers. This has
increased our capacity to work with new and existing
partners, and an enlarged community base to enable
us to deliver effective health improvement activities.
The continued growth of our annual events such as
ng5k and Fun in the Park are major benchmarks of
our success - ng5k has already trebled in size since
the inaugural event in 2006 with 2,600 registrations
for the Spring 2009 event. Progress has also been
made throughout the year in many priority areas
including mental health, community engagement and
volunteering.

On behalf of North Glasgow Healthy Living Community
Board, I would like to thank our partners, core funders
(North Glasgow CHCP and Glasgow Community
Planning Partnership – North Area), local projects and
community members for their invaluable input and
support in helping us achieve effective and sustainable
results through the many strategic interventions
developed. As Chairman, I would like to offer special
thanks to all our Board members who committed time
to support the organisation.  In the coming year we will
continue to build upon the many successes
accomplished to date. It is only through the dedication
of our staff and willing partners who share our
common aims that will ensure we meet the challenge
of tackling health inequalities and improving the
health of our residents in North Glasgow. In the current
economic climate the need for partnership working is
more important than ever. Despite the fact this poses
fresh challenges, we will embrace change and prioritise
and incorporate the needs of our communities into our
workplan, identify new partners, forge new
relationships, and extend promotion of the value of
joint working.

Brian Beacom M.B.E
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As the Chairman of North Glasgow
Healthy Living Community, I am
delighted to provide a foreword for
this year’s annual report. 2008/09
has once again been a very busy
year for us.

Chairman’s Report
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North Glasgow Healthy Living
Community (NGHLC) was launched in
August 2004 with a remit to work in
partnership with local agencies and
community organisations to improve
the health and wellbeing of North
Glasgow residents.

NGHLC is a strategic organisation working with partners
and key agencies in the North area to facilitate change,
to work jointly and to deliver services to close gaps in
health and wellbeing more effectively.

Although a network of healthy living initiatives exists
across Greater Glasgow, no two organisations are
exactly the same. Service delivery projects have been
developed in areas where few projects were in place. In
North Glasgow however, NGHLC supports an
infrastructure of health and wellbeing projects and is
therefore complementary and additional to existing
activity. For this reason we have not concentrated solely
on service delivery but have worked strategically with
partners and key agencies across North Glasgow to
enhance and add value to the services they deliver. 

Serving an area of over 110,000 residents, it is
acknowledged that it is through our partners that we
can hope to make the most effective progress towards
improving the health and wellbeing of North Glasgow
residents.

Together with partners we:

■ Create effective partnerships

■ Map out  joint working    
opportunities

■ Agree effective realignment of 
resources 

■ Facilitate change

Aims/Objectives

To create an active network of local
services and projects which pro-actively
promote health and wellbeing

To increase confidence, self-esteem,
and a sense of wellbeing amongst our target
groups

To increase the use of health and social care
services and facilities by local groups

To develop people-centred, local service
provision in response to local need

To encourage and support participation
in community activity which may lead
to participation in social, economic
and cultural activity

What is North Glasgow Healthy Living Community?

1.

2.

3.

4.

5.
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From infancy NGHLC has pursued a
strategic partnership approach to
health improvement and our work is
therefore dependent on the strong and
active partnerships we develop with a
wide range of statutory and voluntary
sector agencies to effect sustainable
interventions. 

Target Groups

Whilst it is our intention that residents will engage in
health improvement activities and services, the
following are the HLC’s key target groups:

■ Children and families
■ Young people
■ Isolated and excluded individuals
■ Local networks of organisations

with an interest in health and
wellbeing

We have initiated and helped influence many areas of
work that benefit our community. As in previous
years, our underlying aim throughout 2008/09 was to
improve the quality of life of the people of North
Glasgow by:

■ Encouraging aspirations
■ Promoting opportunities
■ Facilitating positive changes
■ Adding value

2008/09 - A Year of Change

Funded through North Glasgow Community Health &
Care Partnership (CHCP) and Glasgow Community
Planning Partnership (North Area), priority areas for
2008/09 centred around:

■  Mental Health
■  Community Engagement
■  Volunteering
■  Physical Activities
■  Food & Health

Our dynamic approach to partnership working
requires a certain degree of flexibility and throughout
the year our work has evolved consequently into
much wider and varied themes. New staffing
structures within our organisation have also led to an
increase in the number of work areas we have
undertaken.

Health & Wellbeing Workers

In the past 12 months NGHLC has undergone a
significant change in the way it functions, widening
our approach to health improvement from primarily a
strategic direction to include more planning and
delivery at operational levels. In October 2008 NGHLC
recruited three new ‘Health & Wellbeing Workers’ to
strengthen the delivery aspects of our work. 

How We Make A Difference
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North Glasgow HLC is led by a Board of Directors who work with the Project
Manager, staff team and partners to determine the strategic direction of the
organisation. 

The Board is responsible for ensuring strong governance of the organisation. Directors ensure that HLC structures
deliver upon organisational aims and objectives, and work towards meeting targets and outcomes.  In addition to the
Strategic Development Group – a multi-sectoral group of partners charged with delivering the HLC’s workplan - the
Board of Directors govern the Monitoring & Evaluation, Staffing & Personnel, and Finance Sub-Groups.

NGHLC’s Board and Key Sub Groups

Board Directors 2008/09

Brian Beacom M.B.E – Chairman / Director

Frank Miller – Vice Chairman / Director

John McVicar/ Catherine O’Donnell –
Treasurer / Director 

Betty McGhie – Company Secretary / Director

Tom Bennett – Director

Jackie Johnston – Director

Kevin Simpson – Director

John Fairgrieve – Advisor to the Board

Staff Team 2008/09

Arlene Cooke – Project Manager

Caroline Elder –Development Officer

Janette McCormick – Development Officer

Sandra Mann – Office Manager

Glynis Boyle – Health & Wellbeing Worker

Lyndsey Murison – Health & Wellbeing
Worker

Ashley Pritchard – Health & Wellbeing
Worker

Philomena McGarry – P/T Volunteer Co-
ordinator

NGHLC’s Website & E-Shot 
NGHLC’s website and regular e-newsletter (‘e-shot’)
continue to be effective tools in the promotion of
our work with a steady increase in the number of
‘hits’ to the site every month. Furthermore, our
online presence helps to raise awareness of other
local health and wellbeing organisations assisting
them to promote their services, new initiatives,
courses, and local community events. The e-shot
provides regular updates to 460 website members
on health and wellbeing developments in North
Glasgow including information on new funding
streams.
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Strategic Development 
Sub-Group (SDG)

This Sub-Group has a diverse membership with
partners working together under the HLC ‘brand’
each with the shared aim of improving health and
wellbeing in North Glasgow.  It is through this group
that we create the ideal conditions to:

■ Map out joint working opportunities and create
strong partnerships

■ Identify gaps in health and wellbeing services and
develop interventions to improve services whilst
avoiding duplication of effort

■ Share models of good practice and transfer
services across areas where practicable

■ Enhance information flow between agencies

The strong and active networking component of this
group facilitates the sharing of best practice and
enhances information flow between a range of
statutory and voluntary sector agencies, much wider
than the membership of the SDG. 

The SDG strives to empower agencies to maximise the
impact of the resources they invest for the benefit of
North Glasgow residents.  

SDG Members for 2008/09:
Culture & Sport Glasgow

Glasgow City Council (Social Work Services)

Glasgow Community Planning 
Partnership Ltd (North Area)

Glasgow Homelessness Partnership

Glasgow North Regeneration Agency 

Glasgow Community Health & Care Partnership

Royston, Maryhill & Possil Stress Centres
(now merged as Lifelink)

Stepping Stones for Families

The Disability Community 

HLC Directors & Staff

Monitoring & Evaluation Sub-Group

In common with the SDG, the membership of the
Monitoring & Evaluation Sub-Group (M&E) embraces
a range of key partners with wide-ranging skills and
experience. 

The Sub-Group promotes the use of effective
planning tools to strengthen local programme
delivery. Working with the SDG, the M&E Sub-Group
supports organisations to plan outcomes that will
work towards sustainable action.  Promoting the
recording and reporting of evidence of achievement
is a further group role. 

Access to training for local groups and agencies
working in health and wellbeing is also facilitated via
the Sub-Group e.g. the GCVS Financial Sustainability
Series.

Another important area of work for the Sub-Group is
to work on behalf of the Board to respond to financial
and governance requirements to both funders and
government agencies.
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